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	Applicant
	Title
	Project Description
	Duration

	Arafura Swamp Rangers Aboriginal Corporation (ASRAC)
	Build on internal capacity in feral animal management: by practical co-development, design and implementation of feral pig control plan using gained qualifications on Gurruwiling (Arafura Swamp)
	Gurruwiling (the Arafura Swamp) is an internationally significant freshwater ecosystem in Arnhem Land. As Australia's largest paperbark swamp, it supports an abundance of wildlife and holds immense cultural significance. In the recent Healthy Country Plan (HCP) review, landowners ranked feral animal management, including the control of feral pigs (Sus scrofa), as a top priority due to increasing damage from these animals. Now, with their own qualified Yolngu aerial shooters following the successful completion of a Round 7 ARGP grant, ASRAC will build on these new qualifications by developing and running a strategic and measurable TO-led pig control operation.
	1.5 years

	Jawoyn Association Aboriginal Corporation
	Biocultural monitoring of Mangarrayi bush plants and animals
	The Mangarrayi Land Management and Community Development Advisory Committee have recently created their first HCP to guide the land management activities undertaken by the Mangarrayi Rangers and now have a structured plan to work towards the Mangarrayi vision. As there is currently no monitoring of biodiversity or habitat happening on Mangarrayi Country, one of the goals is for the rangers to set up and run a long-term monitoring project to monitor scientifically and culturally important plants, animals, and habitats, and to share this traditional and western scientific knowledge with children and young people in the community, the advisory committee, and relevant stakeholders. 
	1.5 years

	Mimal Land Management Aboriginal Corporation








	Establishing the Strong Women for Healthy Country Network as an Aboriginal Corporation.
	Since 2019 over 300 Indigenous women rangers, Elders and community workers from more than 40 NT communities have been working together as the Strong Women for Healthy Country Network (SWHCN).  The SWHCN has developed a SWHC Strategy, established a mentor program, launched ‘Best practice principles for employers of women caring for Country’, facilitated training and delivered regional healing camps and annual Forums. 
This project will facilitate the transition of SWHCN from an informal group (auspiced by Mimal) into an Aboriginal Corporation, create an effective two-way governance model (melding cultural and corporate responsibilities), and deliver in person, on-the-job governance and financial literacy training and development.   
	1.5 years

	Tiwi Resources Pty Ltd
	Empowering Tiwi Rangers through communication skills training
	Strong leadership is a primary element in successful Aboriginal communities and encompasses traditional cultural values and experiences, and cultural knowledge, laws, and kinship systems. Leadership also requires effective communication.  However, for many Aboriginal Rangers – the leaders of the future – addressing meetings, workshops, and conferences or talking to the media can be a daunting prospect. They don’t feel confident or relaxed about public speaking and will actively avoid it, often leaving it to a non-Aboriginal employee to represent the organisation. To address this problem on the Tiwi Islands, Tiwi Resources will complete a two-day communication skills training course for the Tiwi Rangers. The training will cover presenting to audiences, messaging, dealing with nerves, and using visual aids.
	0.5 years

	Central Land Council
	Implementation of the Reading the Country Program
	This grant will support Warlpiri to transition the Reading the Country (RTC) Animal Tracking Training Framework from a newly developed pilot project to a program that is integrated into their IPA Plans of Management and work plans. The RTC framework outlines 16 focused learning activities that support Aboriginal people to both teach and learn the knowledge and skills required to track animals expertly. It also includes culturally based teaching methods and bilingual resources to support teachers and learners.
	1.5 years

	Gong-Dal Aboriginal Corporation
	Establishing a Yolngu knowledge foundation for Mutjung Rangers
	Mutjung Rangers care for approx. 350,000 Ha of land and sea country in the western Miyarrka area of NE Arnhem Land. Their HCP, based on Yolngu gurruṯu (kinship) and rom (law), values both Yolngu and scientific knowledge and practices through working ‘both-ways’. It was developed by ‘Waṯaŋu Mala’, the Yolngu men and women with cultural authority for Western Miyarrka clan estates, and is based on Yolngu land and sea management knowledge and practices. Waṯaŋu Mala’ will now develop a comprehensive Yolngu knowledge foundation and framework, including cultural mapping of places, areas, habitats, flora, fauna and ecosystems; documenting Yolngu land and sea country management practices, and a seasonal calendar with seasonal indicators to guide ranger work.
	1.5 years

	Warddeken Land Management Limited
	Warddeken Rock Art Conservation Management Capacity Building Support
	This grant secures solid funding for a significant expansion aimed at enhancing the capacity building of our ranger workforce in rock art and cultural heritage conservation, management, and innovation. This investment will guarantee that conservation efforts in the Warddeken IPA remain Indigenous-led, monitored, and actively managed. Funds will be utilized for training sessions held during both wet and dry seasons, the creation of bilingual resources in Kunwinjku, and to expand land maintenance practices into remote rock art locations facing significant threats.
	1.5 years
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